
Appendix A (i)

GENERAL FUND

The General Fund probable outturn for 2018/19 is as follows:

Current 
Budget 

   Probable   
Outturn

 £     £
  Internal Services 5,837,000 4,565,110
  Managing Director                                               319,150 316,730
  External Services                                           6,700,720 7,303,680

--------------
12,856,870 

-----------------
12,185,520

         Allowance for inflation 123,610 123,610
         Employee vacancy factor/adjustment                           310,350 0
         Support to other funds (850,000) (850,000)

----------------- -----------------
12,440,830 11,459,130

----------------- -----------------

Staffing vacancy factor  
 
The budget for the year of £125,000 has been achieved and it is expected 
that General Fund salary budgets will outturn at £310,000 under budget.

Inflation allowance 

The allowance in the budget for inflation on major contracts is £210,000 and 
to date, £86,390 has been used as at the end of January.

INTERNAL SERVICES

Land Charges 

The number of requests for Local Land Charge searches are increasing 
predominantly due to the continuing pace of development. This is coupled 
with several multi property searches (100 – 400units) which have increased 
the income to an expected additional £47,000.

Fairfield Pool Management Fee Income 

The budget allowed for management fee income of £502,550, in line with the 
contractual schedule,, however, with cumulative indexation, the income for 
2018/19 is now expected to be £527,290.                                                                                                                                                                                                                                                                                                                                                                                                                                                 
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The Orchard Theatre 

Income from the profit share at £53,700, will be £24,000 higher than budget. 

Interest 

The investment income budget has been exceeded due to the externally 
managed pooled funds performing better than anticipated.  The Council also 
increased investments in the pooled funds during the year which has resulted 
in higher income receipts.  These in-house investments have also achieved a 
higher than anticipated return due to the increase in the Bank of England base 
rate to 0.75% which has driven up the money market fund investment return. 
Additional income of £850,000 is expected.

Benefits 

Most benefit expenditure is reimbursed by Government grant and the Council 
also receives income from the recovery of overpaid housing benefit. 

The net budget is £25,000. It is likely that the budget will not be required and 
that good overpayment recovery will result in a surplus position, the size of 
the surplus is likely to be around £275,000.

Revenues & Benefits 
 
A prudent budget is assumed for court costs, however the projected receipts 
from court costs is expected to be £129,000 above budget and £54,000 
higher than the 2017/18 outturn as there has been a significant increase in the 
number of summonses and liability orders. 

Revenues, Benefits, Fraud and Audit Shared Services 

The shared service is expected to produce an in year saving of £132,000 due 
to a staffing restructure and some vacancies. Other additional in year 
expenditure has been covered by grant income received from government.

Eltham Crematorium 

The Council’s share of the income distribution with the joint Arrangement at 
Eltham Crematorium is expected to be £29,000 lower than budget. There was 
some loss of income following the crematorium closure for two weeks for 
essential works. The latest information from the Royal Borough of Greenwich 
is that the number of cremations this year is lower than estimated which is 
in-line with the national average. 

Land and Properties Income 

The budget is likely to underachieve by £110,000. This includes £110,000 
income from the new Mabledon Cemetery lease. It has now been ascertained 
that, due to accounting lease rules, £48,000 of the income will be recorded as 
a capital receipt rather than revenue income. 
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A number of rent and lease reviews are ongoing which may result in 
increases or possibly reductions in the income received. During this exercise 
it has been identified that turnover rent from one of the properties is no longer 
receivable which will result in a reduction of current year income of £40,000. 
This has also led to a credit in respect of last year’s rent which, explains the 
remaining variance. 

Special Events 

The net budget for the festival is £85,470 with an outturn of £147,580.

The variation in costs for the Festival were down to a number of issues. 
Firstly, security costs continue to rise, due to the need for additional 
stewarding, metal detectors at all entrances and the use of sniffer dogs. 
These measures have been taken in the light of the severe threat level in the 
country as a whole. The security costs are now subject to a three year 
contract which should mean security costs stay the same next year. If the 
threat level decreases the level of security will be reviewed. Headline acts are 
also costing considerably more. This is called the “Rewind effect” after the 
increasingly popular Rewind Festivals held all over the country, featuring acts 
from the 70’s,80’s and 90’s. These acts are now able to command far higher 
fees than even three years ago. It would be possible to look at less well 
known acts or local acts, however the Festival has a reputation for quality and 
many of the Council’s sponsors and commercial stall holders are attracted to 
the event by that quality, something that may be lost if the Council lowers its 
offer. 

Sponsorship was lower than anticipated, although still far higher than in 
2016/17 and years before that. One of last year’s main sponsors was not able 
to sponsor this year as the company had been taken over and was 
reassessing its sponsorship activities. Another potential main sponsor was not 
able to get Head Office sign off in time. Income from bar concessions nearly 
halved and income from commercial stalls was also down. Some of this may 
be due to the knowledge that on the Sunday the Festival would clash with the 
World Cup final. 

Markets

The market income budget is unlikely to be met, with a shortfall of £58,000. 
Dartford’s Thursday and Saturday street markets continue to face a number of 
challenges. Traders are seeing shifts in shopping patterns and competition 
from discount retailers, supermarkets and the internet, while exchange rates 
constrain profitability and their ability to invest and grow. 

Traders have stated that these pressures have been exacerbated by the 
closure of Central Car Park which they complain has adversely impacted on 
their sales with many reporting that they are now struggling to make returns.

Property Information 

Street naming is a sporadic event based completely on the schedules of 
developers. Although the Council has an approximate schedule of completion 
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it is very difficult to predict when an application will be received.  This year the 
Council has received applications for a number of smaller developments but 
very little on the larger multiple street name applications. As a result the 
income budget is likely to underachieve by £30,000.

EXTERNAL SERVICES

Planning Income 

Planning income is likely to exceed its budget by £355,000. 

The planning fees income for the first half of the year exceeded the full year 
budget by £160,000 which was almost three times the income for the same 
period last year.  There have been some significant high value applications 
this year with three applications totalling £281,000. The number of large 
applications and the government-set 20% planning fee increase accounts for 
the rise in income.  

Income from planning performance agreements and commercial pre-
application advice is also performing well against budget and is projected to 
exceed individual budgets by £7,000 and £9,000 respectively.

Community Infrastructure Levy (CIL) 

CIL Receipts have been higher than expected to date. As a result the 5% 
administration element chargeable each time the levy is billed will bring about 
an expected increased income of £47,000.

Building Control Income 

The projected outturn is £34,000 higher than budget. This reflects the income 
to date which includes two large receipts of £39,000 and £17,000.  The final 
position for the year will be dictated by the year end receipts in advance 
adjustment which matches income to the work actioned within any given year. 

Environmental Shared Services 

Overall the shared service is expected to underspend by £40,000. Some 
savings result from vacant posts and new employments at the lower starter 
grade payment levels, and a reduced use of the contractor and other 
overhead budgets.  Additionally, nearly £4,000 was recovered for officer time 
following a successful prosecution.  

Refuse & Street Cleansing 
 
A fire at Kent County Council’s waste disposal site used by the Council’s 
contractor for the disposal of the borough’s waste has resulted in additional 
costs being incurred by the contractor due to the greater distances travelled to 
reach an alternative disposal site. The usual site is now operational again.  
Costs of £242,875 have been incurred and an invoice for this amount has 
been raised to Kent County Council. Such additional costs are usually 
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reimbursed by the disposal authority using a set formula. The set formula 
would only allow £145,000 of this expenditure to be recovered leaving a 
potential shortfall of £98,000.  Negotiations are ongoing and KCC are due to 
confirm their position shortly. However for the purpose of the projected outturn 
exercise, a full recovery of costs has been assumed.

The main area of overspend at £59,000, is on garden waste. Income does not 
cover the fixed operating costs as it has not been possible to keep a fixed 
customer base or increase customer numbers. Additionally, the budget is 
insufficient to fund the costs associated with replacing missing bins and 
retrieving bins from former customers.

Similar to last financial year, there are increasing numbers of wheeled bins 
either going missing or needing replacement.  It is probable that the income 
received for new bins will not cover the overall cost of providing bins. The 
projected outturn anticipates a shortfall of £14,000 against budget but income 
from other sales reduces this by £8,000.

Clearance of illegal dumping is projected to exceed its £20,000 budget by 
£10,000 and recycling income is reducing with an expected shortfall of 
£5,000. Other variances largely relate to minor non-core ad hoc work.

Cemeteries Income 

Following on from 2017/18, when income was lower than budgeted, 
cemeteries income is currently projected to be £174,100, against the budget 
of £195,000. 

Temporary Accommodation – net overspend of £833,000   

At this stage last year the projected outturn was set to overspend by 
£750,000, on a £400,000 budget. The budget was increased to £650,000 for 
2018/19 but expenditure on housing homeless clients continues to grow. This 
is turn puts increasing pressure on the availability of rented housing in the 
area, exacerbated by London boroughs placing their temporary 
accommodation clients in Dartford in out of borough placements. It is 
projected that spend on nightly paid accommodation will be lower than last 
year as a result of fewer urgent interventions needed due to the increased 
stock of DPLS properties and higher capacity for prevention work. As more 
DPLS properties have been taken on, this has led to an increase in spend in 
this area. Total spend on all temporary accommodation is predicted to 
increase by £278,000 compared to last year.

If expenditure continues at a similar rate throughout the rest of the year, a net 
overspend of £833,000 is expected. However, there has been some reduction 
in recent months, particularly in relation to nightly paid accommodation, which 
if continued could result in lower total spend. 

This year the flexible homelessness support grant has been increased to 
£301,357. The grant replaces the Department for Work and Pensions’ 
temporary accommodation management fee paid as part of housing benefit. 
This grant may only compensate for reductions in housing benefit received.



Appendix A (i)

The situation continues to be closely monitored and the Housing Department 
is actively pursuing a number of strategies to help contain the issue.

Homelessness Prevention – net overspend of £230,000

Due to increased staffing and new IT, funded by the new Flexible Housing 
grant, the amount of work on preventing homelessness has increased. This 
has led to a large increase in spend on Homeless prevention payments. It is 
projected that this alone will overspend by £154,000 this year, however this 
may be an underestimate as current spend is only £10,000 less than the full 
year projection due to a sudden increase in spend in the last few days of 
January. Other significant overspends include Rent deposits and Rent in 
advance which together are expected to overspend by £38,000. It should be 
noted that any homelessness not prevented leads to even greater costs being 
incurred against the temporary accommodation budget.


